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Fishery Data Collection and Research Committee — Technical Committee
April 16 to 17, 2015
WPRFMC Conference Room
Bishop St, Honolulu, Hawaii

Draft Agenda

April 16, 2015 (Thursday)
8:30 - 5:00 PM

1. Welcome and introductions
2. Approval of draft agenda
3. Report on accomplishments from the last FDCRC-TC meeting

4. Report on Data Collection and Research Projects

A. Seasonal run fishery data collection

B. Improving commercial vendor reporting

C. Status of CNMI data collection projects
I. Tinian fishery data collection
ii. Mandatory reporting
iii. Fishery Information System electronic reporting
Status of the AS and CNMI genetic projects
Analysis creel survey coverage
Determining essential fish habitat for coral reef fish
Discussions
Public Comment
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Lunch Break

5. Moving towards a comprehensive database system and modern day reporting
A. Alaska Fishery Information Network: engine for science and management [via WebEX]
B. Digital Deck: Utilizing mobile technology for reporting catch [via WebEX]
C. SHINYAPP: Flexibility in report generation
D. Discussions
E. Public Comment

6. Review of the strategic plan and taking the step forward
Species and fishery prioritization

Funding source identification

Prioritizing tasks

Assignment of funding source
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7. General Discussions

8. Public Comment

9. Archipelagic FDCRC Technical Committee Recommendations
10. Other Business

April 17, 2015 (Friday)
8:30 - 5:00 PM

Working session: drafting of project narrative for the omnibus FDCRC proposal

11. Work session overview
A. Coverage of the work session
B. Sample proposals and funding FFOs
C. Project assignment
12. Drafting of project narratives
13. Developing timelines and performance monitoring standards

14. Adjourn



