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Western Pacific Regional Fishery Management Council

Pacific Island Fisheries Research Program – Project Narrative

REQUIREMENTS CHECK LIST

· Project narrative

· CVs of Principal Investigator and co-investigators

· Letters of support

· NEPA questionnaire

PROJECT SUMMARY
Instructions: Save this template to your computer and complete the narrative within the following categorical headings.  The completed narrative should not to exceed ten (10) pages (single-spaced, 12-point type) 
Title of Project:

	Type the project title here


Project Description: Briefly describe the goal of the project and a short description of the project activities
	Insert text here


Total Amount Requested and Duration:

	Amount Requested: $

Project duration:


Name, affiliation, mailing address, phone, fax, and e-mail for principal investigator(s): Identify the Principal Investigator with and asterisk (*) after the name and include other co-principal investigators that will be involved in the project
	Insert information here


PROJECT DESCRIPTION

Priority Addressed: List which of the priorities identified in the 2016 Request for Proposals will be addressed by your proposal. Provide a description of how this project would address the priorities
	Insert text here


Problem to Address and Project objectives: Identify the problem/opportunity you intend to address and describe its significance to fishery management. Objectives should be simple and understandable; as specific and quantitative as possible; must follow SMART criteria (S-specific; M-measurable; A-achievable; R-relevant; T-time bound).

	Insert text here


Project Location: List all states, municipalities, coastlines, and marine areas in which you will conduct all project activities (maps may be included and do not count against the three page narrative limit).
	Insert text here


Methods: Provide a description of the methods you will use.  Explain how your methods are suited to the project area and goals
	Insert text here


Project Outcome(s): Describe the short-term outcomes/results anticipated to occur within the time span of the proposed project and the anticipated long-term utility of the project and its implications for future research, management, or conservation activities.
	Insert text here


Proposed activities: Briefly describe your strategy (activities) for achieving the project outcome(s) and where you are in their planning and implementation
	Insert text here


Measure of success: Discuss how you will measure progress and success against your proposed outcome(s) and briefly outline your monitoring plan to capture these results
	Insert text here


BUDGET NARRATIVE
Classify the cost per line item and describe each item in detail at the description column. Identify unit amount and quantity/frequency. The cost should reflect the activities described at the project description.

	Line Item
	Description
	Qty
	Unit cost
	Amount

	Personnel
	
	
	
	

	
	
	
	
	

	Travel
	
	
	
	

	
	
	
	
	

	Equipment
	
	
	
	

	
	
	
	
	

	Supplies
	
	
	
	

	
	
	
	
	

	Contract
	
	
	
	

	
	
	
	
	

	Other costs
	
	
	
	

	
	
	
	
	

	Indirect cost
	
	
	
	

	
	
	
	
	

	Total project cost requested
	
	
	
	$


Page 3 of 3

