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Community Meetings
L is ten ,  understand and record

the  perce ived  impacts  and i ssues
communi t ies  face  as  they  adapt

to  evo lv ing  ecosystems and
chang ing  c l imate .
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The Community’s voice and
feedback is recorded and is
shared with management. This
helps shape future decisions
and actions.
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Why does this
matter?



Agenda
Overview of the Community Meetings’ Purpose
Community Feedback from Round 1
Fisheries Specific Data
Shark Depredation
Cultural use of Honu
What Reopening the Northwestern Hawaiian
Islands needs are
Other Topics
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MEETING EXPECTATIONS
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P l e a s e  b e  c o n s i d e r a t e  o f  e a c h  o t h e r

M a k e  s p a c e  f o r  m a n y  v o i c e s  

T h e r e  c a n  b e  m u l t i p l e  e x p e r i e n c e s  

K e e p  t h e  d i a l o g u e  t o  t h e  g r o u p ,  a v o i d  s i d e
c o n v e r s a t i o n s  



COMMUNITY FEEDBACK - LANAI 
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Started limu project 15 years ago, trying to get kids involved

Want to raise limu and fish in brackish tanks for education

Turtle overpopulation—tumors, imbalance. Need to harvest or relocate

Sediment erosion and sewer changes affecting limu

Disconnect between empirical knowledge and DAR

After COVID, fewer fish; DAR rules forced targeting of bigger breeding fish

Post-Lahaina fire, more fishers; Lānaʻi sustaining its own community is

getting harder



COMMUNITY FEEDBACK - MAUI 
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Bottomfish grounds shifting — more rocks, less sand and mud
Increased shark depredation; changing currents and seasons
Loss of fishing access due to closures, regulations, private development 
Changing landscape leading to runoff, reef degradation, and decline in limu
Unsafe, overused harbors like Mala ramp; need better infrastructure
Changing fisher identity — from livelihood to social media
Stronger community stewardship and voice in fisheries decisions
Cultural importance of limu and potential turtle management discussions



COMMUNITY FEEDBACK - KAUAI 
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Military still bombing Kaʻula Rock — impacts to fish and birds noted
Homelessness, drugs, and access loss making fishing unsafe
Too many turtles — interest in a cultural take system
Shark and monk seal populations increasing; monk seals taking shibi
Regulations not adaptive — every moku faces different challenges
More fish offshore, fewer nearshore — fewer fishers remaining active
“Instagram fishing” changing motivations and market dynamics
Loss of local buyers; dependence on Costco and bulk supply chains
Interest in reopening the Northwestern Hawaiian Islands (NWHI) bottomfish
fishery



COMMUNITY FEEDBACK - OAHU 
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Harbor access  and slip availability  remain major challenges for small
fishers

Rising costs  and unclear licensing rules  make it difficult to stay
commercial

Younger generation  disconnected  from traditional fishing knowledge

Frustration with management  processes that limit local decision-
making



COMMUNITY FEEDBACK - OAHU 
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Interest in reopening the Northwestern Hawaiian Islands (NWHI) fishery

Shared desire to balance conservation with community food security
and culture

Increasing monk seal and predator (shark) populations and impact

Importance of Limu and freshwater on nearshore fishery



The Fishery Council Process is a
bottom-up approach to
Government Resource
Management
Input and recommendations from
community have already led to
action (i.e., shortline in HI)
Listening to the Community helps
resource managers develop a
focused approach to building
long-term resilience measures for
identified problems
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Why does this matter?



FISHERIES DATA
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Overview of the latest State-wide and Oahu fishery trends
Summary of participation and landings over the past 15 years 



Value Less than $10K show steady decline

Value greater than $10K has been relatively consistent



BOTTOMFISH

IRA Priority #4: Community Consultation 
and Capacity Building



IRA Priority #4: Community Consultation 
and Capacity Building

BOTTOMFISH



PELAGIC
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PELAGIC



SHARK DEPREDATION
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Shark Depredation and Mitigation 

Common issue raised throughout Hawaii and the Pacific
Islands during the first round of meetings earlier this year
Information from DAR CML reporting program
Many factors influence shark presence and depredation: 

Water Temperature
Seasonality
Geographic Location
Fishing Method
Other????



Reported Rates of Shark
Depredation 

2015-2019 2020-2024
Average

lost
Highest

lost

Penguin Banks 32%-52% 42% to 61% 9 23

Big Island - The Grounds off
Kona

19% - 37% 35% to 52% 5 15

Bottomfish Fisheries

Trips with at least one fish reported lost to sharks
2024 depredation at PB represents loss of $250-$900 per trip
depending on species, size and market price 



Pelagic - Small Boat Fisheries

Common pelagic fishing methods/gears w/reported shark
depredation - troll w/lure, troll w/bait, palu ahi and at FADs
Generally less depredation than seen in the bottomfish fishery
Penguin Banks is a hotspot for shark occurrence and depredation
Palu ahi at West Hawaii FADs

15%-30% of commercial trips w/one fish lost to shark (2020-2024)
Compared to 2%-9% in 2015-2019 

Trolling w/bait - high rate of depredation
One fisher lost 32 shibi/ahi on 7 Kona trips (value lost $10-$17K)
depending on species, size and market)

Trolling w/lure - generally have a lower rate of depredation



Aging of the Fleet?



TURTLE CULTURAL
USE
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Honu still listed as “threatened” under Endangered Species Act
Council explored limited take exemption under the ESA through the 4(d)
provision (used for allowing harvest of ESA-listed salmon) 
Biggest barrier: U.S. is a signatory to the Inter-American Convention for the
Protection and Conservation of Sea Turtles (IAC), which prohibits take 
IAC has a provision to allow limited exemptions for “economic subsistence”
use, but U.S. government made determination in 1985 that Hawaii has no
subsistence need because people are not dependent on turtles for survival
Green sea turtles now globally considered “least concern” under IUCN Red
List (not the same as ESA listing in the U.S.) 
Overgrazing of seagrass associated with increasing green sea turtle
populations becoming more common across Pacific (e.g., Okinawa, Vanuatu) 

Status of Honu
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What’s Next for Honu?
Council requested NMFS to initiate a green sea turtle status
review to evaluate ESA listing revision is warranted 
Council supporting workshop on sustainable use at the
International Sea Turtle Symposium in Kailua-Kona in 2026 

Growing interest in discussing sustainable use among sea
turtle researchers and conservationists globally (Australia,
Japan, Latin America, Caribbean, Pacific Islands)
Case studies from various countries that have turtle
harvest/use 
Explore best practices for sustainable use that can be adapted
at national, regional and local scales
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What are we asking?

If commercial fishing were to be restored in the NWHI, how
would you like it managed?
What management tools that are not in place should the Council
be thinking about using?
Which fisheries should be permitted?
Which fisheries probably should be more tightly regulated or
may not be appropriate?
What other ideas do you have for sustainably managing
fisheries?



OTHER TOPICS?
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Western Pacific Regional

Fishery Management Council
Zach.yamada@wpcouncil.org

Pacific Islands Fisheries Group 
Pacificfisheries@gmail.com

Questions
or Feedback?
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